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In Ken Righy's latest book on bullying in schools, the renownied
memational expert provides an in-diepth, research-based
exarmination of the Method of Shared Concern. Originally conceived
by Swedish psychologist Anatol Pikas, and adapted in ne with
ground-bresking govemnment-sponsared studies in Australia, The
Mathod of Shared Concern describes the multistage process in
which auspected bullies and their victins are indiidually imerviewed,
and eventually brought topether in an effort to reach an agresd
resolution.

Irtended prirnarity fior wse by teachers and school counsellors,

The Meathod of Shared Concern demonstrates through practical
exarnple and realworld case studies how the method can be applied
i arry school environment & a thoroughty efiective approach to
school bullying and harassment Guided by a trained practitiones
the studenits thermselses are actively engaged and, rather than being
lzbelled or blamed, they are empowered with a heightened serse of
responsbilty to irmprove the stuation for 2l concermed.

A poaiiive approach
tebnllving in schools

Mo figring

“This is an imwaluable resource for those who wont to toke @ non-
punitive approach to deafing with school buflying. [t mokes a really
good cose for using the Method ond the exemples indicate very
clearly how to go about it”

Dr Claire Monks, Senior Lecturer, Department of Psycholagy and
Counseling, University of Greenwich, Landan

About the author
Kien Rigoy PRD) is an Adunct Professor at the University of South
Australia He is 2 leading intermational researcher in the area of
bullying in schoals, having published many books on the subject
and numnencys peerreviewed journal artides. He has ten years”
exparience as a school teacher; has been an educational consulant
fior departments of education and schools, and a speaker at
conferences and workshops on school bulling around the world.
His wide-ranging experience has enabled him to make mariy
sgnificant contributions to the problern of reduding bulyving in schools.
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How the Method of Shared Concern works

The Method of Shared Concern is an approach to resolving bully/victim problems, originally
suggested by Pikas (2002). It involves a series of meetings with students suspected of being
involved in a case of bullying.

The process is described in detail in a book by Ken Rigby (2011) The Method of Shared
Concern: a positive approach to school bullying. Camberwell: ACER. The illustrations below
are taken from that book.

The process can begin when several students suspected of engaging in bullying a targeted
person are identified. They often form a quite heterogeneous group.

]

Each is interviewed in turn. The practitioner begins by sharing a concern with each of the
suspected bullies over the plight of the target.

‘It looks like Tom is having a hard time at school.’

The suspected bully is asked to say what he or she is prepared to do to improve the
situation. The practitioner then arranges a further meeting to assess progress.



After each of the suspected bullies has been interviewed the practitioner meets with the
targeted student. Typically this person has become very dejected and needs help.

At the interview it is explained that each of the suspected bullies has undertaken to help to
improve matters. The practitioner expresses strong support. Nevertheless, the target is asked
whether he or she may have contributed to the problem in some way.

‘Tom, I wonder if there is anything you might be doing to cause them to treat you
badly’.

In most cases the target is quite innocent but in about 20% of cases there has been
some provocation.

After the practitioner has seen the suspected bullies again and ascertained that
progress has been made, they are brought together for a meeting at which they are
asked to decide among themselves what they are prepared to say to the target when he
or she joins them.

‘I would like us now to make a plan for when we meet with Tom.’



At the subsequent ‘summit meeting’ with the target present the suspected bullies make an
agreed statement or proposal to resolve the problem. This may be an apology or a statement
that they will not continue to harm the target.

‘Don’t worry mate. We’ll make sure it doesn’t happen again.’

When the target has behaved provocatively both sides may need to agree to adjust their
behaviour and a solution must be negotiated, as in the following scenario with a group of
girls.

‘We are sorry, Joanne, but you haven’t been very nice to us, you know.’

Finally, the practitioner discusses with them how they can sustain the improved
relationship and offers to help if any further problems arise. Needless to say, the
situation still needs to be monitored.

Notice that the above is a highly simplified account of the Method. The book
examines in detail issues that may arise when the method is employed, how
practitioners can be trained and how the Method can be introduced into schools



Evaluation

The process requires several meetings with the students involved in the bullying, first
as individuals, then in a group over a two week period. Convicting students of
bullying and administering ‘consequences’ in the form of sanctions or punishments is
often seen as quicker. But unfortunately when this is done the bullying often
continues in covert and damaging ways. The cases then need further attention and
this can ultimately prove to be very time-consuming. It is claimed that the method of
Shared Concern can produce enduring solutions.

The evidence for the effectiveness of this method is strong, with over 90% success
reported in a number of reported studies (1). Importantly, cases suitable for this
method should be carefully chosen. The Method should not be used when violent or
criminal behaviour occurs, nor in low level cases of teasing. In some cases other
methods may be more appropriate (2).

Instructions on the use of the Method can be found in the training DVD produced for
use in schools (3) and in the forthcoming book (4)

NOTES
1. The cartoons were produced for me by Allan Addams. See www.cartoonguy.com.au

2. An account of how the Method of Shared Concern has been evaluated is contained in
an Australian Federal Government report on research conducted through the
University of South Australia by Ken Rigby and Coosje Griffiths, published in 2010.
http://www.deewr.gov.au/Schooling/NationalSafeSchools/Documents/covertBullyRe
ports/MethodOFSharedConcern.pdf

3. The major methods of tackling cases of bullying in schools are described and
evaluated in Rigby, K (2010) Bullying Interventions in schools: six major
approaches. Camberwell: ACER Press.

4. A training DVD on the Method of Shared Concern can be obtained from Readymade
Productions. http://www.readymade.com.au/productions.htmi

5. Rigby, K (2011) The Method of Shared Concern: a positive approach to bullying in
schools. Camberwell: ACER

6. Workshops on the Method of Shared Concern are periodically held at which experts
in its application provide instruction for teachers. If you are interested in participating
please contact Ken Righby at ken.righy@unisa.edu.au
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